Dobrina Grigorova

From: Petko Penelski <Petko.Penelski@bulpros.com>
Sent: 23 t0m 2019 1. 13:35

To: Youriy Stamenov

Subject: MNpeanoxerne no MPOEKT UC ,BU3HEC LMK/
Attachments; ﬂpe,ﬂ,J'IO)KEHVIe_HCVi_EM3HeC_LlVII<J1 1_23072019.pdf
Follow Up Flag: Follow up

Flag Status: Flagged

YBakaemm, r-4 CrameHos,

MpunoxeHo Bu n3npawam MHAMKaTUBHOTO npeanoxeHne Ha bynnpoc KoHcynTuHr no npoekt 8 HCU - UC »BV3HEC
LMKAn“,

OcTaBame Ha pasnonoxeHue 3a 4ONbAHUTENHM YTOUHEHUA 1 NPU Bb3HUKHAAU BBAPOCH.
Nosapaswn 1 ycnewen peH!
Best Regards,

Petko Penelski

Business Development Manager CEEMEA
Mobile: +359 885 681 256

Mobile: +359 885 782 606

E-mail: Petko.Penelski@bulpros.com

Sofia 1766, BULGARIA

Miadost 4, Business Park Sofia, Build 15, fl. 5
Internet: www.bulpros.com
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ODPEPTA

ommoco USITBJJHEHUE HA TEMHOCTUTE IO
INPOEKT UC ,BUSHEC HUKJIN*“
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Jlo: FOpwuit CrameHoB

or: Iletko Ilenenckn

23 KOmm 2019, Bepceust 1
Codus, bbirapus




UcTopus Ha npoMeHUTE

Mata ABTOpH Bepcus | Onucanue Ha NpoMeHUTe

23.07.2019  TIletko Ilenenckn Wuaukarusna Odepra cb3nanena

Haunonanen Crarucruuecku MHCTUTY T BYJIIPOC

KOpruii CTAMEHOB INETKO IIEHEJICKH

Hupexrop anexxlnﬂ WHpopmalonHn cucteMu u Mennmisp Busrec Passurie
HH(paCTpyKTypa

y11. Ilanaitor Bonos Ne 2, 1038, Codust, bearapus busnec napk Codus, crp.4, er.5, Codus 1766, benrapus
+359 2 9857 528 +359 2 489 5725

T 359 879981 085 B 359 885 681 266

[punoxeHusIT MaTepual € COOCTBEHOCT Ha HalllaTa KOMIAHMS U 3aTOBA € 3alUTEH C aBTOPCKM npasa. To3u Marepuan e
NpeJOCTaBeH 3a LEeIUTe Ha CbOTBETHOTO MPEAIOKEHUE U He MoxKe 1a Obie MPEeOCTaBsIH 3a APYTH 1IeId U Ha IpyTH J1la,
OCBEH aJIpeCHpaHnTe CIYKUTENU Ha (PUpMaTa UM Ha OTOPU3UPAHKUTE OT TAX JIMLA.
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1. 3a BYJIIPOC

BYJIIIPOC e mexnyHapoaHa komnaHus 3a IT pewieHusi, npoaykTd ¥ yciayru, clequalu3vpaHa B
Cloud, Kubepcuryproct u Jlururanna tpancdopmanus. Komnanusra e ¢pokycrpaHa B CEKTOpUTE 3a
(MHAHCOBHUTE YCIYI'H M 3aCTPAXOBAHETO, TENEKOMYHHKALMUTE, MPOU3BOACTBOTO, MPOpEeCHOHATHUTE
yCIyTrd, Thproeusita u 3apaseonassanero. bYJIITPOC nma cenanuine B EBpona ¢ opucu B ['epmanmus,
boarapus, [Tona, Benukobpuranus, CAIL u Kanana.

1.1. DoKyc HA NPeAJIATAHETO

HaiuaTa excnieptrsa noanomara OuszHeca ¢ MHOBaTUBHHU PELLEHUS], YCIYTH U POAYKTH, B HETOBUSAT BT
kbM JlururanHa Tpanchopmarys.

Industry Digitalization

“ 3aBbplLIEHH BEPTUKAIHHM pEIICHUS, KOUTO YyiecHsBar JlururanHara
TpaHcopmalns Ha 6u3Heca.

IT Security

busHec pemienus 3a rapaHTUpaHe Ha CUTYPHOCTTA Ha JaHHUTE, [UPPOBUTE
KOMYHMKallMM NpU €KUNHa padoTa M 3a MOCTUraHE Ha ChOTBETCTBHE C

perynanuu.
Collaboration
@ MojepHu ¥ MHOBAaTUBHY pellieHNs 3a €)EeKTUBHO ChbTPYAHUYECTBO MEXKTY
) EKUINTE, KIUEHTUTE U MapTHbOPHUTE.

Application Modernization
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[IpencraBsHe Ha MTHOBaTMBHU MPUIIOXKEHUS 3a MOJIEPHO PAaOOTHO MSCTO.

% &
I

Infrastructure Transformation

[IpeoOpa3yBaHe Ha KiIMEHTCKUTE MIaTGopMu U HMHQPPACTPYKTYpU B
00Na4uHu ¥ XUOPUIHU 00JIaUHU pelleHus!.

VYcenyru v npoekTH, mojanoMaraiid KOMINaHUUTe J1a paslliupsBaT CBOUTE
TEXHOJIOTMYHU Bb3MOXKHOCTH, EKCIIEPTU3a U PECYPCH.

Sales and Customer Services

4 ﬁﬁ TexHomOorMuHM MpoakOou U 00CITy:KBaHE HA KIIMEHTH 3a TeHepupaHe Ha
‘\_/ TBPrOBCKHU CIIEJIKM U PBCT HA MPUXOJMTE.
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1.2. IIapTHBOpCTBa M cepTH(HUKATH

3a BTopa nmopeaHa roauna bYJITPOC e npusHara 3a
nobexauten B Deloitte Technology Fast 500 EMEA.

500

Hammre codryepHu pa3paboTuuiy HEMpEeKbCHATO ce
ceprudpunmpar u oOyuaBaT B Haii-aKTyaJHuUTe

2017 EMEA WINNER

’ Technology Fast 500
| Deloitte.

TexHoJiornueckn noaoopenus. Oceen toBa, BYJIIIPOC ycnsiBa 1a 10CcTaBU yCIyrd U peLIeHUs C
OTJMYHO KayecTBO MO YCTOWYMB HAa4yMH, OJarogapeHue Ha MPaBUIHOTO ChOTHOLUEHHE MEXKIY
TEXHUYECKa eKCIepTH3a B Haili-HOBUTE TEXHOJOTMH, YMEHUS 32 YIPaBJICHUE Ha MPOSKTH U NMPUJIaraHeTo
Ha CTaHAapTU B oTpachia. Hamara komnanus nmputexasa cieanute ceptudukaru: ISO 9001:2015,
ISO 27001:2013, ISO 14001:2015 u CMSP (Cisco Cloud and Managed Services Program).

Microsoft Partner =.' Microsoft Microsoft Partner
Appicaton Developrent > g =
Cloud Platarm Preferred Suppiier Enterpnse Resource Panning

Gold Partner

Business
Partner
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5 PASPABOTKA HA MPUNOXEHUA C BYNNPOC

BULPRGES



2. OnucaHue HA 3aNIUTBAHETO

HCH u3zucka ot BYJIITPOC nHIuKaTUBHO NpeasioKeHre ¢ npeameT ,,I3nbjHeHre Ha IeHHOCTUTE o
npoekT MC ,,bu3Hec nukin® 3a BbBEXkKAaHe, MpoBepKa, 00paboTka Ha HHPOPMALIUATA OT POBEKAAHUTE
ot HCH kpatkocpoyHu Ou3HeC U3CieBaHusl M U3UUCISIBAHE Ha KPATKOCPOUHHM MOKa3aTesn ™.

2.1. Oo6xBaT Ha npoeKTa

HpoeKT’bT e GBI[C peaiu3rupaH ¢ U3INbJIHCHUCTO Ha CJICIHUTC OCHOBHH JIEMHOCTHU, KOUTO (I)OpMI/IpaT
oOxBara Ha IMMpOCKTa:

HeitHoct 1 — Pa3zpaGoTBaHe Ha cUCTEMEH MPOEKT;

Heiinoct 2 — PazpaboTBane Ha MHpopmauuonHa cuctema ,.busHec UMKIN™ Yype3 BUCOKO-
texHosnornuuu UT perieHus.

o ToaneitHoctu: UCBI] ce peanuzupa upes ciaeHUTE MOAYIH (CTATUCTUYECKH

W3CJIe/IBaHMUS):
= JIpogaxxOu B MPOMUIILIEHOCTTA, CTPOUTENICTBOTO, ThPrOBUATA U YCIYTUTE —
MECEYHO.

» [lenu Ha npousBoauTen. ToBa u3cieaBaHe BKIOUBA |8 MHAMBUIyaTHU MECEYHU U
TPUMECCUHM CTATUCTUUECKHU U3CIIeIBaHUS B 00J1acTTa HA YCIIyTUTE.

* [Ipou3BOACTBO M MPOAAXKOW HAa BHTPEIIHKS Ma3ap Ha OCHOBHH MPOMMUILIICHU
MPOAYKTH — MECEUHO.

» Haeru nuiia, oTpaboTeHO BpeMe, CpeIcTBa 3a pabOTHA 3arjiaTta M JPYyrd pa3xou 3a
TPYZ — TPUMECEUHO.

= Pa3xoau 3a npuaoOMBaHe Ha IbJITOTPaiiHU MaTepUATHU AKTUBU — TPUMECEUHO.
= JleiiHoCT HAa HeUHAHCOBUTE MPEANPUATHS — TPUMECEUHO.

= Pa3penieHo v 3a0YHATO CTPOUTEJICTBO HA HOBU CIPaIu — TPUMECEUHO.
o TloaneitHoct — Cb3naBaHe Ha MOAYJ 3a M3MOJ3BaHE HA aAMUHUCTpAaTUBHU JaHHU oT JIJIC

JeKJapaluuTe KaTo M3TOYHMK Ha MH(OpMaLus 3a M3uMC/siBaHe Ha MHAEKCUTE Ha 060opoTa
Y TIPOU3BO/ICTBOTO B YCITYTUTE.
o [IlonpeitHocT — Ch31aBaHe HAa MOAYJI 33 U3JIbUBAHE HA U3BAJIKHU 110 OTJCIHUTE
CTaTUCTUYECKH MU3CJIeIBaHUS U KOHTPOJ HA HATOBAPEHOCTTA Ha PECIIOHAECHTHTE.
JeitHocT 3 — npoBexxaaHe Ha oOyueHue Ha ciyxutenu Ha HCU u TCB 3a pa6orta ¢ UCBL.

2.2, eseBu rpynu

HCHCBI/ITG rpynu, KbM KOUTO € HACOUYCH HpOGKT’bT, O6XBaILIaT§

1.
2.

HaumonaneH ctaTuCTUUECKH MHCTUTYT;

Bewnuky ropuinvecku mua, 4aCTHU W IbPKaBHU, KOUTO U3BBPIUBAT MKOHOMHMYECKA JEHHOCT Ha
TeputopusTa Ha P bbirapus v nonaaHany B U3BaJKUTE 3a HaOIOJEHUE 3a OTIEIHUTE
KpaTKOCPOUYHU U3CJIE/IBAHUS;

Beuuku usnyecku aMua, KOMTO U3BbPIIBAT MKOHOMHYECKA ICHHOCT Ha TEPUTOpUATA Ha
Peny6nuka bbarapus u bbarapus u nonagHaiv B U3BaJAKUTE 3a HAOJIIOAEHUE 3a OTJECIIHUTE
KpPaTKOCPOYHU M3CJIE/IBaHUS.

PA3PABOTKA HA MPUNOXEHUS C BYNMPOC BULPRGEIS



2.3. OuakBaHu pe3yJaTaTtu

OuakBaHUTE pe3yJITaTH OT U3MbJIHEHUETO Ha [IpoekTa ca:

1. Hsrpagena UCBI] na HCH, BkitouBaia oHnaiii BbBeXkAaHe Ha MHpopMaluaTa oT OTACHUTE
u3crenBaHus, BepuuKalys Ha BbBEJCHUTE TaHHU, 00paboTKa, eKCTpanoiaupane, neduupase,
MpeTeryisHe U U34KC/siBaHe Ha BCUUKU KPATKOCPOUHH TOKa3aTelu;

2. Wzrpanena UCBL], mo3BossiBaiia aBTOMaTU3MpaHo M3MOJI3BaHe HA IMUHUCTPATUBHUTE JAHHU OT
JJIC nexknapauuute, nonydyaBanu oT HAIT no Meceuu v iefiHOCTH 3a M34KMCISIBAHE HA HAKOU OT
KpaTKOCPOYHHUTE MOKa3aTesu B YCIyTUTE;

3. Hsrpagena UCBI] BrxitouBaina:

o [lomapwxka Ha enekTpoHHa 6a3a TaHHM ¢ MH(OpMAIHS OT OJaICHUTE MECETHHU U
TPUMECEUHH OTUYETH OT (PUPMUTE, MONAJHAIM B U3BAJIKUTE 32 OTJCIHUTE U3CIIECIBAHMUS;

o [logapmxka Ha 6a3a JaHHU OT U3YKUCIEHUTE (CHIIACHO MPEAOCTABEHUTE OT Bb3JIOKUTENSI
aJIropuTMH) MECEYHU U TPUMECEHHU KPATKOCPOUHH TIOKa3aTelln

4. Pa3paboTeHa JOKyMEHTallMs 3a CUCTEMaTa — TEXHUUYECKO OMMCaHue, pPbKOBOJICTBO 33 BbTPELUHU
norpeduTenu;

5. Paspaboten oOyunTeneH BueoMaTepual 3a nHpopmupaHocT Ha notpedburenute Ha MCBI] 3a
paboTa chC cucTemara, JOCThIleH Ha MHTepHeT cTpanuiure Ha HCH.

6. TlporeneHo obyuenue 3a paboTa ¢ pazpaboTeHaTa cucrema Ha ciyxutenu Ha HCH.

3. O0xBaT HA U3NMbJIHEHHE HA MPOEKTA

BYJIITPOC 1ue u3nbiaHU CAEAHUTE NEHHOCTU C LieJ YCIEIHOTO OChILECTBABAHE HA TPOEKTHOTO 3aJaHuUeE.

e Pa3paboTka Ha CUCTEMEH MPOEKT U Ha cuctemara — JlefiHocT 1 u 2 ot O0xBaTa Ha MpPoeKTa
o [IlpoyuBaHe u aHanu3
o M3roresiHe Ha CUCTEMEH MPOEKT
o Pazpabotka
o TecrBane
e BHenpsasane u o6yuenue — [leitHocT 3 ot OOxBaTa Ha MpoeKTa

4. YnpaBJjieHHe HA NIPOEKTA

4.1. Moaes Ha ynipaBjieHHe HA NPOeKTAa

BYJITPOC u3non3ea neguHMpan MojJel 3a NOTOKa Ha MPOEKTH MPU YIPaBIEHUETO Ha BCEKU MPOEKT.
Toil BkIItOUBa BCMUKM KItOUOBM NpoAykTH oT Meronposiornute PRINCE2 u PMI, koeto Bomm 1o
6e3MpobIIeMHN TPOEKTH C OYAKBAHU U HABPEMEHHU PE3YJITATH.

OCHOBHUTE KOMIIOHEHTU Ha TO3U MOJECII ca:
o H’BpBOHa‘-IaJ'IHa cpeuia rnpur CTapTUpPaHS Ha MPOCKT

Berbnutennara cpema mexay bYJITIPOC u 3auHTepecoBaHUTE CTpaHU MO MpoekTa oT HanuoHanex
Craructuuecku MHCTUTYT rapaHTupa, 4e UenuTe 1 3a/1adiTe Ha MPOeKTa ca IOBEe/IEHH /10 3HAaHUETO Ha
BcuuKkW 3aBucumu ctpaHu B pamkute Ha BYJIIIPOC wu ekuna na Haumonanen Cratuctuuecku
HUHctutyr.
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e JlokymeHT 3a neduHupane Ha npoekra (JJIIT)

LenTa na JIJIIT e na 06001M 1ieqUMTe HA MPOEKTA, KAKTO U Jia ce M30pOSAT HEroBuTe crieliuduuHu
uzuckpanus. [lpu ce3gaBanero Ha JIJII1 BYJIIIPOC u Hauuonanen Cratuctuvecku MHCTUTYT 1iie
ONpeJEIAT U ChracyBaT MPUOPUTETUTE, ClieHU(UKALMUTE U rpadUIMTE 32 BCUUKHU 1IeJIM ¥ CPOKOBE Ha
npoekta. ToBa rapaHThpa, ye BCHUKH, OOBBP3aHU C MPOEKTa, pa3dupar Kak Toi 1ie Objie ynpaBisBaH
u noctaBeH. OcHoBata Ha JI/[I1 ce oOchixkna mo Bpeme Ha BCThIIMTENHATA CPella.

L HJ'IaHI/IpaHI/I JOKJIaJi1 3a aKTyaJIHO CbCTOSHUC

B kpas Ha Bceku mepuoj, nMpeaBapyuTeIHO YTOUHEH MO Bpeme Ha BcTbhnuTenHara cpeuia, bYJITTPOC
e npenocrassd Ha Haunonanen Craructuuecku MHCTUTYT AOKIIA/ 38 aKTYaJIHOTO ChCTOSIHUE, KOHTO
1€ BKJIIOYBA AKTyaJleH CTaTyC Ha MOCTUIHATUTE 10 MOMEHTA pe3yJTaTu, NpoOJIeMU U PUCKOBE, KaKTO
U CMUCBK ¢ ObJCLIM UM TUIAHUPAHU JEHHOCTH MO MPOEKTA.

L4 CpeLua 3a NPUKJIKOYBAHC HA ITPOCKTa

Cpelara 3a NpyKIIOYBaHEe HA MPOEKTA MPEA0CTaBs Bb3MOKHOCT Ha BCUUKH 3aMHTEPECOBAHU CTPAHH
Ia ce chOepar M /1a HarpaBsT NperJie]l Ha pe3yaTaTHTe OT MPOeKTa.

e [IpukitouBaHe Ha MPOEKTA

OKoHYaTeNeH JOKIa/ 3a MpoeKTa Lie ObJIe U3roTBEH 3a Nperje/] U NprueMaHe ¢ MOAMUC 110 BpeMe Ha
cpellaTa 3a MpUKJIFOUBaHE Ha MPOEKTa; Ta3u Cpellla 1l Ce MPOBEJIE B Kpask Ha POEKTa, 3a J1a Ce OCUTYpH
Ha Hauuonanen Cratuctuuecku MHCTUTYT 000011€HME HA MOCTUIKEHUATA HA NPOEKTA, U3BJICUEHUTE
MOYKH, MPENOPBKU U CIIEABALLM CTHIIKHU.

e 3amucu 1o Ka4yecTBoOTO

Bcuuku 3anucu no MpOCKTa C€ 3ama3Bar B IIPOCKTHATa KHUIrA, KOATO CJIYXKHM KAaTO €AMHCTBCH KpacH
MNpOAYKT, KOWTO € pe3yarar oT JIEMHOCTUTE U YCIYIruTe U3BHPLICHU MO BPEME Ha MPOCKTHUA LIUKBJI.

HO-I[OJ'Iy ca I/ISGPOGHI/I HAKOH OT KOMIIOHEHTHUTEC, KOUTO OOMKHOBEHO ChCTABJISIBAT MPOCKTHATA KHUTra:

JlokyMeHT 3a euHupaHe Ha NpOeKTa

[1nanoBe Ha npoekTa u rpaguk

[TnanvpaHu JOKJIaM 33 aKTyalHO ChCTOSHHUE

[TpoTokomu oT cpemmn

JIoKyMeHT 3a yrpaBlieHHe Ha pucKa

JIHEeBHMK Ha MPOMEHHTE B 00XBaTa Ha MPOEKTa

AHKETH, POBEJICHH 110 BpeMe Ha MPOEKTa U MPU HErOBOTO MPUKIIIOUYBAHE

O O O O O O O

5. I'apanuus

ToBa mpeanioxkeHue cbabpka Oe3myaTHa craHjapTHa 24-MecedyHa rapaHuus. ['apaHuusTa nokpusa
OTCTpaHsIBAHE Ha rpeliku, CBbp3aHu ¢ WHcranupanero, Koudurypupaneto u Hactpoiikute Ha
Pemennero.
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6. ®unancoso [pennoxenne

6.1. Ilena 3a BHeapsaiBaHe HA Pemennero

3a npenocrassHe Ha ycayrute, BYJIIIPOC npeanara ¢pukcupanara uena ot 1,000,000.00 as. 6e3 JI/1C,
KaTo B Hesl ca BKIIIOYEHH Pa3XOJM, CBbP3aHH C ICHHOCTHTE 10 U3MbJIHeHue Ha [IpoekTa.

Lena b aesa Ges JUIC*

HetiHocT 1 1 2 —

930,000.00
PaspaboTka Ha cucTemara
Jeitnoct 3 — 70,000.00
BHeapsiBaHe u o0yueHue T
O6mo: 1,000,000.00

*[IpeocmaseHomo guHancoeo npednoxcenue He e 066vp3sawo, bVJIIIPOC cu 3anazea npagomo npu e6eHmMyanHo yuacmue
6 00WecmBeHa NOPBYKA Od NPeONIONCY PA3TUYHA YeHd 8 CIVUALl HA NPOMAHA HA npeOMemd U 00Xeama HA NOPBYKAMA, KAKNO
U Ha Opyeu Pakmopu u eieMeHmu om Hesi, 06YCAABAWU HYHCOAMA OM KOPEKYUS HA YeHOBOMO NPednodiceHue.

7. O01u ycjoBust

e Ta3u odepra e BanuaHa 3a cpok oT 60 KajeHJapHU ciie]] MojiaBaHe Ha odepTaTa.
e VYcioBusTa Ha rutamiane ca 10 (gecet) paboTHU THU ciief u3/1aBaHe Ha (akTypa.
e Bcuuku npaBHu ciopoBe ce ypexkaaT B boarapckara Twproecka Kamapa.

e Bcuuku nienu ca B ieBa u He BiJouBat JIJIC.
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